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DRAFT 

MINUTES OF A MEETING OF THE THAMES VALLEY BERKSHIRE LOCAL ENTERPRISE EXECUTIVE 

HELD ON WEDNESDAY 12 OCTOBER 2011 

PRESENT: Steve Lamb (Corporate)(Chairman); Cllr Andrew Cumpsty (Reading BC);Mark Ashwell 

(SME); Ian Trenholm (RBWM); Andrew Middleton (Community Sector); David Gillham (HE); David 

Cook (Corporate); Gareth Osborn (Corporate). 

APOLOGIES: Andy Stevenson (KPMG) 

SECRETARIAT: Richard Tyndall.  

1 Minutes of 7 September Meeting 

 

The minutes of the previous meeting were agreed.  

 

2 Declarations of Interest 

No new Interests were declared 

3 Chairman’s Update 

 

The meeting received a written report updating the Executive on the SME Forum; the 

Community Symposium; the Causes, Concerns and Countermeasures Report; Education 

Employment and Skills; Superfast Broadband; Great Western Rail and the finances. The 

following comments were made: 

 

3.1 Andrew Cumpsty asked for better coordination of diaries to facilitate attendance of key 
partners following discussion of the SME Forum plans. Richard Tyndall will prepare a draft list of 
dates for 2012 in discussion with Ian Trenholm with regard to the Local Authority diary.  
 

3.2 Community Symposium: Andrew Middleton reported that 60 delegates had attended, and that 
next meeting was planned for March 2012 at Oracle. The process for identifying nominees to 
the Community seats on the Forum was agreed, and a ballot is underway.  

 
3.3 3C’s draft shared and discussed. Items were requested which are focussed on what Unitaries 

can do and/or influence. The route for adding items is via Steve Lamb, Ian Trenholm or Richard 
Tyndall. Andrew Cumpsty reported that the 6 Leaders and their authorities are bought into the 
process and are committed to responding to the business agenda. Steve Lamb thanked Andrew 
Cumpsty and Ian Trenholm for getting the process advanced to this point. 
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3.4 There was discussion about clarifying and understanding the education and skills landscape. The 
possibility of mounting a mapping and explanation project was discussed. 
 

3.5 On Superfast Broadband, Ian Trenholm reported on options for raising the money required to 
bridge the funding gap. 
 

4 Communications Strategy (David Cook and Andrew Cumpsty)  

The meeting received written reports from the Communications group and agreed the 

following: 

4.1 David Cook and Andrew Middleton will meet to refine the “talking points” message for the 
community sector. 
 

4.2 David Gillham asked for a greater focus to be put on the activities currently being undertaken by 
the LEP. 

 
4.3 The “talking points” paper was agreed and will become a living document, and David Cook 

welcomed amendments. 
 
4.4 It was agreed to authorise a budget for a dedicated, time-limited resource to support the LEP on 

developing the communications strand. David Cook and Andrew Cumpsty were authorised to 
make a suitable arrangement. 

 
4.5 It was agreed to authorise further development work (£5,106.25) for phase 2 of the website 

and, in the short term, to fund a resource to facilitate updating information on the website. 
 
5 Staff Recruitment  (Steve Lamb) 

Richard Tyndall withdrew from the meeting during this item 

 

Steve Lamb reported that the appointment panel of himself, Ian Trenholm and Mark Ashwell 

had interviewed candidates for the Interim Business Director’s position, and on their 

recommendation, the post was offered to Deborah Wharton (4 days a week), supported by 

Richard Tyndall (2 days a week) 

 

The appointment panel was asked to move on to make arrangements for the  recruitment of a 

permanent Business Director. 

 

6 Forum Recruitment  (Steve Lamb) 

 

It was agreed to proceed to fill the vacant Business places using the procedure and 

announcement text set out in the report. The proposal to “close” the Business Group was 

rejected in favour appointing the Business representatives on the Executive (Steve Lamb, 

Gareth Osborn, Mark Ashwell, David Cook and Andy Stevenson) to choose between the 

nominees in the event of there being more candidates than vacant places. 

 

It was agreed to add the following key qualities that we are looking for to the notice of vacancy: 
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Personal drive 

Connected to the Thames Valley Berkshire business community 

Engagement with the wider community 

Availability to contribute to the work of the LEP 

 

7 Incorporation (Richard Tyndall) 

The meeting agreed to give the consultation draft of the Articles of Association of the proposed 

Thames Valley Berkshire Local Enterprise Partnership Limited wider circulation among the 

forum members, subject to the amendment below. The timetable of incorporation in early 

January and go live on 1 March 2012 was agreed. 

It was agreed to review the clauses referring to powers of co-option 

It was agreed to a further review in 2012 particularly on retirement dates and term limits 

It was agreed to amend all references to the Voluntary and Community Sector to be references 

to the Community Sector 

8 Spelthorne Letter (Steve Lamb) 

 

It was agreed to hold further discussions and consider further at next Forum Meeting 

 

9 Ongoing Funding/Subscription Model (Richard Tyndall) 

There was further discussion of the proposed subscription model for funding the LEP beyond 

2012, and it was agreed to: 

Reconsider the level of subscription for Community Sector and Education sector  

Ask the Interim Business Director to develop the proposals as outlined in the report 

10 Dates of Future Meetings 

Executive:  16 November (Cllr Cumpsty will be in the chair as Steve Lamb has a competing speaking 

engagement for the LEP) (Venue tba); 14 December. Forum: 18 November 

NB: offers to host future Executive meetings would be welcome. 


